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National Committee on Levee Safety Workshop:
Analysis of the Recommendations for a
National Levee Safety Program

PURPOSE

To solicit input on the recommendations for a Natfional
Levee Safety Program from a multidisciplinary

cadre of experts who have lived and breathed the
unprecedented impacts of levee failure in New Orleans.

PARTICIPANTS

Experts from all levels of government, the private sector,
academia, and community groups who have responded
to, lived through, and studied the levee-related impacts
of Hurricane Katrina.

KEY QUESTIONS

Are there any major gaps in our recommendations for
a National Levee Safety Program? Did we forget any

critical elements?
Are there any fatal flaws in the recommendations?2

How effective do you think the recommendations will
be af reducing risk to people, property, and natural
resources?

Do you see pofential uninfended consequences that
may result from any of the recommendations?e

Which recommendation(s) do you think is the most
important to do firste

What are the biggest challenges you see in
implementing this suite of recommendations?
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BACKGROUND

Congress created the National Committee on Levee
Safety to develop recommendations for a National
Levee Safety Program, including a strategic plan for
implementation of the program. The NCLS adopted the
vision of an involved public and reliable levee systems
working as part of an integrated approach to protect
people and property from floods, and has been working
toward this goal since October 2008.

The NCLS recommendations for a National Levee Safety
Program are based on three central conceptfs:

Leadership via a National Levee Safety Commission
that provides for participating state levee programs,
national fechnical standards, risk communication, and
coordination of environmental and safety concerns;

Strong levee safety programs in and within all states
that, in turn, provide oversight and critical levee safety
processes; and

A foundation of well-aligned federal agency programs
and processes.

For more information on the NCLS and its
recommendations for a National Levee Safety Program,
please visit www .leveesafety.org. On the website,

you can find the Committee’s Report to Congress on
Recommendations for a National Levee Safety Program
(January 2009), as well as short 2-3 page issue papers on
the key recommendations.




Overview of Workshop

8:00 - 8:30
8:30 - 8:45

8:45-9:15
9:15-10:15

10:15-10:30
10:30 - 12:00

12:00 - 1:00
1:00 - 2:30

Registration & Coffee

Welcome & Overview: Charter and Purpose National Committee on Levee Safety

Craig P. Taffaro, Jr., St. Bernard Parish President

Eric Halpin, Vice-Chair, National Committee on Levee Safety

How Katrina Challenged Our Assumptions & Beliefs

Overview of the Recommendations of the National Levee Safety Program
Eric Halpin, Vice-Chair, Nafional Levee Safety Committee

Mr. Halpin will present the principles, parameters and sideboards under which the National
Committee on Levee Safety operated, the vision of the NCLS and an overview of the main
recommendations. There will be time for Q & A.

Break
Critical Look at the Main Components of a National Levee Safety Program

Participants will be divided up into groups to discuss parficular recommendations or clusters of
recommendations. Facilitated discussion on the following general questions:

¢ Do you think this set of recommendations alone would reduce levee-related flood riske If so,
how significantly2

¢ Are there any fatal flaws in this set of recommendations?

*  What are the most compelling aspects of this set of recommendations and why?
¢ How would individual and governmental (all levels) activities/behavior change?
¢ Do you have any ideas for how this set of recommendations could be improved?

Group One: Governance and Participating State Program Model
(Recommendations 1, 14, 15 and 14)

Group Two: National Standards / Inventory and Inspection
(Recommendations 2, 3, 4, 5 and 7)

Group Three: Aligning Existing Federal Programs to Incentivize Levee Safety
(Recommendations 17, 18, 19 and 20)

Group Four: Levee-Risk Awareness and Communications
(Recommendation 9 and parts of Recommendations 14, 19)

Lunch
Round Two: Critical Look at the Main Components of a National Levee Safety Program

Breakout sessions are repeated. Participants move to another breakout to discuss the
recommendations for a National Levee Safety Program (four groups outlined above).
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2:30 - 2:45
2:45-3:45

3:45 - 4:00
4:00 - 5:00

5:00 - 5:30
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Break
Looking at the Full Suite of NCLS Recommendations

Imagine a life where the full suite of recommendations has been in place for 20 years in every
state. If you were to experience a storm similar to Kafrina, describe how you think things would
play out/be different/be the same/be worse. Key discussion questions:

¢ How do you predict individuals would act?

* How would you predict local government would act?

* How would you predict businesses would acte

* How would you predict emergency responders would act?e

e Would you predict loss of life to be the same?2 More? Lesse Why?

e Would you predict economic damages to be the same? More?2 Lesse Why?

e Would you predict environmental impacts to be the same? More? Lesse Why?

If only portions of the recommended National Levee Safety Program were implemented, how
would that change your assumptions and the outcomes?

e Program without the Nafional Levee Rehabilitation, Improvement, and Flood Mitigation Fund
e Program without Federal Alignment

e Program without requirements for risk-based flood insurance in leveed areas

Break

Implementation Advice

Plenary with discussion questions, such as:

* Are there any gaps in the existing set of recommendations?

* What do you think the biggest implementation challenges are going to be?

e |f Congress was only able to fund a partial set of recommendations, which do you think are the
most important? Why?

e |f Congress was going to start funding a full program, which do you think are the most
important to do firste Why?

Wrap Up & Closing




